INSTRUCTIONS TO TENDERERS

PROJECT:
Innovative cross-border approaches for Textile andClothing
Clusters co-development in the Mediterranean basilEX-MED
Clusters, funded by ENPI CBC Mediterranean Basin Pogramme
2007-2013

TEX-MED Clusters Project: recruitment of an external technical

expert by mfcpole to implement a feasibility studyand a practical

methodology on Mediterranean Cross Border Cooperatin in the
field of Technical Textile

Country: Tunisia
Reference: MFCPOLEHEXMEDO01/2015

1. Services to be provided

The services required by the Contracting Authaaity described in the Terms of Reference.
They are set out in Annex |l to the draft contradtjch forms Part B of this tender dossier.

2. Timetable

DATE TIME*
Date of publication tender £' July 2015 10h00
Deadline for requesting clarification from the 28th July 2015 14h00

Contracting Authority

Last date for the Contracting Authority to issue 7" August 2015 -
clarification

Deadline for submitting tenders 17th August 2015 ic(8]0]
Completion date for evaluating technical and 20" August 2015 14h00
financial offers

Notification of award 25" August 2015 -
Contract signature 1°'September 2015 -
Start date 1°'September 2015 -

* All times are in the time zone of the country othe Contracting Authority
“Provisional date

3. Participation and subcontracting

a) Participation in this tender procedure is open dolythe invited tenderers. For the
eligibility, please see point 10 of the contractice

b) Natural or legal persons are not entitled to pigdie in this tender procedure or be
awarded a contract if they are in any of the camat mentioned in Section 2.3.3 of the
Practical Guide to contract procedures for EU extenal actions Should they do so,
they may be excluded from tender procedures anttamig in accordance with Section
2.3.4 of thePractical Guide to contract procedures for EU extenal actions
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c) Tenderers guilty of making false declarations miag &e subject to financial penalties
representing 2 to 10% of the total value of the contract being awarddds rate may
be increased to% to 20% in the event of a repeat offence within five ygeai the first
infringement.

d) Subcontracting is not allowed.
4. Content of tenders

Offers, all correspondence and documents relatétetéender exchanged by the tenderer and
the Contracting Authority must be written in Englis

Supporting documents and printed literature fumisty the tenderer may be in another
language, provided they are accompanied by a &tmslinto the language of the procedure.
For the purposes of interpreting the tender, thguage of the procedure has precedence.

The tender must comprise of a Technical offer aithancial offer, which must be submitted
in separate envelopes (see clause 8). Each Tethuifer and Financial offer must contain
one original, clearly marke®riginal’ , and 2 copies, each markedopy’. Failure to fulfil
the requirements in clauses 4.1, 4.2 and 8 witisttute a formal error and may result in
rejection of the tender.

4.1. Technical offer
The Technical offer must include the following downts:
(1) Tender submission form(see Part D of this tender dossier) including:

a) Signed statements of exclusivity and availabiliigiqg the template included with
the tender submission form), one for each key déxplee purpose of which are as
follows:

O The key experts proposed in this tender must ngbese of any other tender
submitted for this tender procedure. They mustetioee commit themselves
exclusively to the tenderer.

o Each key expert must also undertake to be avajlable and willing to work
for the whole period scheduled for his/her inpuiniplement the tasks set out
in the Terms of Reference and/or in the Organisaditd methodology.

Note that non-key experts must not be asked to stigtements of exclusivity and
availability.

Any expert working on an EU/EDF-financed projechese the input from his/her
position to that contract could be required on shene dates as his/her activities
under this contract, must not be proposed as &xpgrt for this contract under any
circumstances. Consequently, the dates includedKkay expert in his/her statement
of exclusivity and availability in your tender mustt overlap with dates on which
he/she is committed to work as a key expert oncdingr contract.

The expert may participate in parallel tender pdoces but must inform the
Contracting Authority of these in the StatementEsiclusivity and Availability.
Furthermore, the expert is expected to notify grederer immediately if he/she is
successful in another tender procedure and hesslespected to accept the first
engagement offered to him/her chronologically.

If a key expert is proposed as a key expert by ntbam one tenderer with the
agreement of the key expert, the correspondingetsnahay be rejected. The same
applies if the key expert proposed has been indolvethe preparation of the
project. The expert concerned will be excluded ftbia tender procedure and may
also be excluded from other EU/EDF-financed comstac

Having selected a firm partly on the basis of aal@ation of the key experts
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(2)

3)

(4)

(4)

(5)

presented in the tender, the Contracting Authogipects the contract to be
executed by these specific experts. However, dfteraward letter, the selected
tenderer may propose replacements for the key expader certain conditions (for
further information see point 14).

The contract between the tenderer/contractor amdkday experts shall contain a
provision that it is subject to the approval of bemeficiary country.

b) A signeddeclaration from each legal entity identified in the tendebmsission
form, using the format attached to the tender sabimm form.

c) A completedFinancial Identification form (see Annex VI to the draft contract) to
indicate the bank account into which payments shdd made if the tender is
successful. (If the tenderer has already signethan@ontract with the European
Commission, it may provide instead either its ficiahidentification form number
or a copy of the financial identification form prded on that occasion, unless it
has changed in the meantime).

d) Thelegal entity file and supporting documents (if the tenderer hasdyrsigned
another contract with the European Commission,ay qorovide instead either its
legal entity number or a copy of the legal entitg provided on that occasion,
unless it has changed its legal status in the rimeant

e) Duly authorised signature: an official documenatigies, power of attorney, notary
statement, etc.) proving that the person who sambehalf of the company/joint
venture/consortium is duly authorised to do so.

Organisation and methodology(will become Annex lll to the contract), to be dra
up by the tenderer using the format in Annex llthte draft contract.

Key experts (to become Annex IV to the contract). The key etgare those whose

involvement is considered to be instrumental toeehthe contract objectives. Their
positions and responsibilities are defined in ®#cf.1.1 of the Terms of Reference in
Annex Il to the draft contract and they are subjectevaluation according to the

evaluation grid in Part C of this tender dossier.

Annex IV to the draft contract contains the termgdathat tenderers must use,
including:

a) a list of the names of the key experts;

b) the CVs of each of the key expetEach CV should be no longer than 3 pages and
only one CV must be provided for each position fdied in the Terms of
Reference. Note that the CVs of hon-key experts motsbe submitted.

The qualifications and experience of each key axpeist clearly match the profiles
indicated in the Terms of Reference.

Tenderers must provide the following documentsafoy key experts proposed:
- a copy of the diplomas mentioned in their CVs,

- a copy of employer certificates or referencesvimig the professional experience
indicated in their CVs.

Only diplomas and documented experience will bertakto account.

Non key experts may also be instrumental tdeaehthe contract objectives. However,
they are not subject to evaluation by the evalmaGmmmittee. Their positions and
responsibilities may be defined in Section 6.1.2hef Terms of Reference in Annex Il
to the draft contract.

Documentary proof or statements required under thdaw of the country in which
the company (or each of the companies for consonigs established, to show that it
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is not in any of the exclusion situations listed isection 2.3.3 of the Practical Guide
to contract procedures for EU external action This evidence, documents or
statements must be dated, no more than 1 yeareb#ferdate of submission of the
tender. In addition, a statement must be furnistating that the situations described in
these documents have not changed since then.

If the nature of your entity is such that it canfalt into the exclusion situations and/or
cannot provide the documents indicated above (fwstance, national public
administrations and international organisationsjeage provide a declaration
explaining this situation.

The Contracting Authority may waive the obligatiohany candidate or tenderer to
submit the documentary evidence referred to abbsadh evidence has already been
submitted for the purposes of another procuremestgaure, provided that the issue
date of the documents does not exceed one yeathanhdhey are still valid. In this
case, the candidate or tenderer must declare dmehiBonour that the documentary
evidence has already been provided in a previoosupement procedure and confirm
that his/her situation has not changed.

(6) Documentary evidence of the financial and ecginccapacity as well as the technical
and professional capacity according to the selectaiteria specified in the
procurement notice. (See further point 2.4.11 efRnactical Guide).

If the documentary evidence submitted is not wmitie one of the official languages of the
European Union, a translation into the languagdeforocedure must be attached. Where the
documents are in an official language of the Euaop&nion other than the one of the
procedure, it is however strongly recommended tvige a translation into the language of
the procedure, in order to facilitate the evaluatid the documents. Documentary proof or
statements may be in original or copy. If copiessubmitted, the originals must be available
to send to the Contracting Authority upon request.

Tenderers are reminded that the provision of faif@mation in this tender procedure may
lead to their exclusion from EU-funded contracts.

4.2. Financial offer

The Financial offer must be presented as an amougtiro and must be submitted using the
template for the global-price version of Annex V part B of this tender dossier. The
electronic version of this document ‘B8 — Budget éoglobal-price contract’ can be found
on the website

http://ec.europa.eu/europeaid/work/procedures/indiexhtm

Exemption of taxes

There is no agreement between the European Cornomissid the beneficiary country by
which taxes are partially or fully exonerated.

5. Variant solutions

Tenderers are not authorised to tender for a viamaaddition to this tender.
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6. Period during which tenders are binding

Tenderers are bound by their tenders for 90 dags tfe deadline for submitting tenders or
until they have been notified of non-award.

The selected tenderer must maintain its tenderaffurther 60 days. A further period of
60 days is added to the validity period irrespect¥the date of notification.

7. Additional information before the deadline for submitting tenders

The tender dossier should be clear enough to asamdidates having to request additional
information during the procedure. If the Contragtikuthority, either on its own initiative or
in response to a request from a tenderer, provéatihtional information on the tender
dossier, it must send such information in writingatl the tenderers at the same time.

Tenderers may submit questions in writing to the¥ang address up to the dates specified
at point 2. Timetable, specifying the publicati@ference and the contract title:

mfcpole

Mr Ramzi Zammali

Marketing & Investment Director

Fax : +216 71.862.068

E-mail address:amzi.zammali@mfcpole.com.tn

The Contracting Authority has no obligation to po®vclarification after this date.

Any tenderer seeking to arrange individual meetwgh the Contracting Authority and/or
the government of the beneficiary country and/er Buropean Commission concerning this
contract during the tender period may be excludach the tender procedure.

No information meeting or site visit is foreseen.

8. Submission of tenders

Tenders must be delivered foeceipt before 17 of August 2015 at 2 p.mThey must
include the requested documents in clause 4 abu/basent:

 EITHER by recorded delivery (official postal service) to:

MFCPole - Péle de compétitivité Monastir El Fejja
Attn. Mr Ramzi Zammali
Grand boulevard du Lac, Immeuble BIAT, 2eme étagé3, les berges du lac,
Tunis, Tunisia

* OR hand delivered (including courier services) diretd the Contracting Authority
against a signed and dated receipt to:

MFCPole - Pble de compétitivité Monastir El Fejja
Attn. Mr Ramzi Zammali
Grand boulevard du Lac, Immeuble BIAT, 2eme étagé3, les berges du lac,
Tunis, Tunisia

Tenders submitted by any other means will not be e¢widered. Tenders must be submitted
using the double envelope system, i.e., in an quassel or envelope containing two separate,
sealed envelopes, one bearing the woElsvélope A — Technical offer’ and the other
‘Envelope B — Financial offer’. All parts of the tender other than the financifier must be
submitted in Envelope A (i.e., including the Tendmrbmission form, statements of
exclusivity and availability of the key experts atetlarations).

Any infringement of these rules (e.g., unsealed eelopes or references to price in the
technical offer) will lead to rejection of the tendckr.
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The outer envelope should provide the followinginiation:
a) the address for submitting tenders indicated above;
b) the reference code of the tender procedure<peblication reference;
¢) the words ‘Not to be opened before the tender-oueséssion’;
d) the name of the tenderer.
The pages of the Technical and Financial offerstinesiumbered.

9. Amending or withdrawing tenders

Tenderers may amend or withdraw their tenders hitemrnotification prior to the deadline
for submitting tenders. Tenders may not be ameaftedthis deadline.

Any such notification of amendment or withdrawal shibe prepared and submitted in
accordance with Clause 8. The outer envelope {aedelevant inner envelope) must be
marked ‘Amendment’ or ‘Withdrawal’ as appropriate.

10. Costs for preparing tenders

No costs incurred by the tenderer in preparingsafmmitting the tender are reimbursable. All
such costs must be borne by the tenderer, inclutimgost of interviewing proposed experts.

11. Ownership of tenders

The Contracting Authority retains ownership of esdhders received under this tendering
procedure. Consequently, tenderers do not haveighe to have their tenders returned to
them.

12. Evaluation of tenders
12.1. Evaluation of technical offers

The quality of each technical offer will be evakain accordance with the award criteria and
the weighting detailed in the evaluation grid intR&aof this tender dossier. No other award
criteria will be used. The award criteria will beaenined in accordance with the requirements
indicated in the Terms of Reference.

The evaluation of the technical offers will folldive procedures set out in Section 3.3.10 of
the Practical Guide to contract procedures for Eldraal action (available on the internet at
http://ec.europa.eu/europeaid/work/procedures/ingextmn).

No interviews are foreseen.
12.2. Evaluation of financial offers

Upon completion of the technical evaluation, theetopes containing the financial offers for
tenders that were not eliminated during the tedingwaluation will be opened (i.e. those
with an average score of 80 points or more). Tenhdeweeding the maximum budget
available for the contract will be eliminated.

12.3. Choice of selected tenderer

The best value for money is established by weigh@apnical quality against price on an
80/20 basis.
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12.4. Confidentiality

The entire evaluation procedure is confidentialbject to the Contracting Authority’s

legislation on access to documents. The Evaluaiommittee’s decisions are collective and
its deliberations are held in closed session. Teenbers of the Evaluation Committee are
bound to secrecy. The evaluation reports and writteords are for official use only and may
be communicated neither to the tenderers nor to [@aryy other than the Contracting
Authority, the European Commission, the Europearni-Braud Office and the European
Court of Auditors.

13. Ethics clauses / Corruptive practices

a) Any attempt by a tenderer to obtain confidentidbrmation, enter into unlawful
agreements with competitors or influence the Eva@onaCommittee or the Contracting
Authority during the process of examining, clanfyj evaluating and comparing
tenders will lead to the rejection of its tended amay result in administrative penalties.

b) The tenderer must not be affected by any cdnfifcinterest and must have no
equivalent relation in that respect with other &neds or parties involved in the project.

c) The European Commission reserves the right $pesnd or cancel project financing if
corrupt practices of any kind are discovered atstage of the award process or during
the execution of a contract and if the Contracthughority fails to take all appropriate
measures to remedy the situation. For the purpafsiis provision, ‘corrupt practices’
are the offer of a bribe, gift, gratuity or comniigsto any person as an inducement or
reward for performing or refraining from any aclatang to the award of a contract or
execution of a contract already concluded withGloatracting Authority.

d) Tenders will be rejected or contracts terminaifedt emerges that the award or
execution of a contract has given rise to unusaaimercial expenses. Such unusual
commercial expenses are commissions not mentionethd main contract or not
stemming from a properly concluded contract refgrrito the main contract,
commissions not paid in return for any actual amgitimate service, commissions
remitted to a tax haven, commissions paid to a @ayleo is not clearly identified or
commissions paid to a company which has every appea of being a front company.

Contractors found to have paid unusual commergja¢eses on projects funded by the
European Union are liable, depending on the semgassof the facts observed, to have
their contracts terminated or to be permanentiyusled from receiving EU funds.

e) The Contracting Authority reserves the righstspend or cancel the procedure, where
the award procedure proves to have been subjextbtstantial errors, irregularities or
fraud. If substantial errors, irregularities orudaare discovered after the award of the
Contract, the Contracting Authority may refrainrfreoncluding the Contract.

14. Signature of contract(s)
14.1. Notification of award
The successful tenderer will be informed in writthgt its tender has been accepted.

The successful tenderer shall then confirm avditalor unavailability of their key-experts
within 5 days from the date of the notificationavfard.

In case of unavailability the tenderer will be sl to propose replacement expert(s). The
successful tenderer shall give due justificationtfe exchange of expert but the acceptance
will not be limited to specific cases. Several egglment experts may be proposed but only
one time-period of 15 days from the date of thefisation of award will be offered. The
replacement expert(s) cannot be an expert propmgeshother tenderer in the same call for
tender.
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The replacement expert's total score must be at s high as the scores of the expert
proposed in the tender. It must be emphasised thgatminimum requirements for each
evaluation criteria must be met by the replaceragpert.

If replacement experts are not proposed withinlthelays delay or if the replacement experts
are not sufficiently qualified, or that the proploghthe replacement expert amends the award
conditions which took place, the Contracting Auttyomay decide to award the contract to
the second best technically compliant tendereo (gilgng them a chance to replace an expert
should he/she not be available).

Should the Contracting Authority learn that a teedéas confirmed the availability of a key
expert and signed the contract although the tender® deliberately concealed the fact that
the expert is unavailable from the date specifiedhie tender dossier for the start of the
assignment, the Contracting Authority may decidéetoinate the contract on the basis| of
article 36.3 (m) of the General Conditions.

It is reminded that the tenderer/contractor may &ls subject to administrative and finangial
penalties foreseen in section 2.3.4 of the PRAGaatidle 10.2 of the General Conditions |of
service contracts. Furthermore it may lead to adesr's /contractor's exclusion from other
contracts funded by the European Union.

14.2. Signature of the contract(s)

Within 30 days of receipt of the contract alreaiyned by the Contracting Authority, the
selected tenderer shall sign and date the coratratteturn it to the Contracting Authority.

Failure of the selected tenderer to comply witls tlEquirement may constitute grounds for
annulling the decision to award the contract. lis #vent, the Contracting Authority may
award the tender to another tenderer or cancdétiger procedure.

The other tenderers will, at the same time as thit&fication of award is submitted, be
informed that their tenders were not accepted, leama of a standard letter, including an
indication of the relative weaknesses of their &grldy way of a comparative table of the
scores for the winning tender and the unsuccegsfuller. The second best tenderer is
informed of the notification of award to the sucfaktenderer with the reservation of the
possibility to receive a notification of award iase of inability to sign the contract with the
first ranked tenderer. The validity of the offertbe second best tenderer will be kept. The
second tenderer may refuse the award of the cdénfrawhen receiving a notification of
award, the 90 days of validity of their tender bapired.

The Contracting Authority will furthermore, at ttlsmme time, also inform the remaining
unsuccessful tenderers and the consequence of [¢tems will be that the validity of their
offers must not be retained.

15. Cancellation of the tender procedure

In the event of cancellation of the tender procedtine Contracting Authority will notify
tenderers of the cancellation. If the tender praceds cancelled before the outer envelope of
any tender has been opened, the unopened and smaletbpes will be returned to the
tenderers.

Cancellation may occur where:

» the tender procedure has been unsuccessful, ie.qualitatively or financially
worthwhile tender has been received or there igatid response at all;

» there are fundamental changes to the economichbnial data of the project;

» exceptional circumstances or force majeure rendemal performance of the contract
impossible;

» all technically compliant tenders exceed the fimanesources available;
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» there have been irregularities in the procedurgarticular if they have prevented fair
competition;

» the award is not in compliance with sound finanaiahagement, i.e. does not respect the
principles of economy, efficiency and effectivendssy. the price proposed by the
tenderer to whom the contract is to be awardetjsctively disproportionate with regard
to the price of the market).

In no event shall the Contracting Authority be leafor any damages whatsoever including,
without limitation, damages for loss of profits,any way connected with the cancellation of
a tender procedure, even if the Contracting Autiidras been advised of the possibility of
damages. The publication of a procurement noties et commit the Contracting Authority
to implement the programme or project announced.

16. Appeals

Tenderers believing that they have been harmedlsr@r or irregularity during the award
process may file a complaint. See section 2.4.X6ePractical Guide.
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